CALLING YOUR OWN SHOTS

The Good Life Premium to
Increasing Your RO




Financial advisors considering the transition to independence face a significant decision with far-reaching
implications for their professional future. This guide introduces the concept of the "Independence
Premium" - the comprehensive set of advantages advisors gain when transitioning from a traditional
broker-dealer relationship to independence with Good Life Companies.

Drawing from over 200 successful transitions, we provide a data-driven framework for advisors to
evaluate their unique circumstances and make an informed decision about their professional future. By
understanding the Independence Premium, advisors can approach the transition with confidence,
clarity, and realistic expectations about the transformative potential of partnership with Good Life
Companies.

Recognizing When It's Time for a Strategic Move

The Warning Signs of a Restrictive Broker-Dealer Relationship

Many advisors find themselves in partnerships that no longer serve their best interests or those of their
clients. If you've been with the same broker-dealer throughout your career, the prospect of change might
seem daunting. However, recognizing the warning signs of a limiting relationship is the first step toward
positive change:

8 Restrictive Policies Limiting Your Potential: When compliance restrictions and
bureaucratic red tape prevent you from implementing new service offerings or targeting
niche markets.

Outdated Technology Platforms: When you spend more time fighting with technology
than serving clients, and your broker-dealer's platform lacks the features your clients
expect in the digital age.

Unfavorable Revenue Splits: When an excessive portion of your hard-earned revenue
goes to your broker-dealer despite your practice growth.

Limited Investment Options for Clients: When you know exactly what solutions would
best serve your clients' needs, but your broker-dealer's restricted product shelf forces you
to use suboptimal alternatives.

Micromanagement of Advisor Business Decisions: When your broker-dealer treats you
like an employee rather than a business owner, dictating terms that limit your ability to run
your practice according to your vision.
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If several of these signs resonate with your experience, it's time to consider a transition. The
Independence Premium framework transforms this emotional decision into a rational business analysis
by examining the measurable advantages across multiple dimensions.
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The Financial Dimensions of Independence

Revenue Enhancement: Taking Control of Your Scoreboard

Transitioning to independence opens multiple avenues for revenue growth that may be unavailable
under traditional broker-dealer arrangements.

Good Life advisors report expanded service offerings as a primary driver of growth. With freedom to
develop comprehensive service models without artificial constraints, advisors can implement holistic
planning approaches that address all aspects of clients' financial lives. They can create custom
solutions tailored to unique client needs.

As JR Frenzel of Good Life Financial Advisors of West Virginia explains:

Being independent removed all restrictions and corporate
influences from my practice. | can customize pricing and

investment strategies based on each client's unique needs
rather than being forced into rigid structures.

The elements that contribute to revenue enhancement include:

Expanded Service Freedom Client Asset Consolidation Referral Acceleration

The ability to offer solutions Clients bringing additional Increased client satisfaction

based on client needs rather assets once advisors can translating into more
than broker-dealer address their complete frequent introductions

restrictions financial picture

Margin Improvement: Better Results on Your Bottom Line

Independence improves profitability through several key mechanisms that enhance the bottom line.

Good Life's compensation model rewards advisors appropriately for the value they create. Unlike
traditional broker-dealers that capture a disproportionate share of revenue, our structure ensures
advisors retain more of what they generate, creating immediate economic improvement.

Independence allows advisors to make intentional decisions about their cost structure. This control
enables investment in areas that drive growth while eliminating unnecessary expenses. Advisors can
implement tax-efficient business structuring that considers their unique situation.

Good Life enhances margin improvement by providing access to enterprise-level resources at a fraction
of the cost an individual advisor would pay independently. These shared services include technology
platforms, marketing resources, compliance systems, and operations infrastructure - all delivered with
economies of scale.
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Enterprise Value Creation: Building Your Own Legacy

The most overlooked aspect of independence is the potential to build transferable business value -
an advantage that compounds over time.

Independent advisors build equity in their own businesses rather than contributing to the value of a
broker-dealer. This ownership creates opportunities for future practice sale or succession, merger
and acquisition strategies, and meaningful legacy planning.

Industry acquisition data consistently shows that independent practices typically command higher
valuation multiples than broker-dealer-affiliated practices. This premium reflects greater control over
client relationships, higher profit margins, and transferable business infrastructure.

The Operational Advantages of Independence

Technology Transformation: State-of-the-Art Tools

Advisors who transition to Good Life Companies gain access to an integrated technology ecosystem - a
stark contrast to the fragmented systems many encounter at traditional broker-dealers.

Michael Chapman of Good Life Financial Advisors of NC describes the technology advantage this way:

We have our technology support, asset and market analysts,
insurance agency, marketing department, etc. These are

professionals who are in-house, at the tips of our fingers, and
they know us and our business.

Our technology platform eliminates the "swivel chair" experience where advisors must navigate
multiple disconnected systems. Seamless data flow means the end of redundant data entry, while
comprehensive client views provide insights that drive better advice. Automated workflows reduce
errors and free staff time for higher-value activities.

Unlike the one-size-fits-all approach of many broker-dealers, Good Life's technology can be tailored to
support each advisor's unique business model. We utilize the latest technology solutions, like JUMP Al,
Asset Map, Unitifi, BizEquity, and more to keep our advisors up to date with optimized Al features and
functionality. Our compliance team typically returns marketing approvals within 48-72 hours, not
weeks or months.
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Business Control: Leading Your Own Organization

The most significant operational advantage of independence is the ability to make business decisions
based on what's best for clients and the practice rather than broker-dealer preferences.

Independent advisors can create client service models that reflect their vision and values. This freedom
allows for personalized client communication and tailored review processes. Advisors can implement
innovative meeting formats that differentiate their practice.

Independence enables advisors to concentrate on the markets and services where they excel. This
strategic focus leads to more effective business development as advisors align their efforts with their
authentic strengths.

With control over business resources, advisors align investments with strategic priorities rather than
broker-dealer mandates. Marketing, staffing, technology, and office environment decisions all reflect the
advisor's vision rather than a corporate template.

The Client Experience Premium R
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Investment Freedom: A Complete Financial Playbook

The most significant client benefit of advisor independence is access to a truly open architecture
investment platform that prioritizes client outcomes above institutional preferences.

Independent advisors select investment solutions based solely on client needs rather than broker-dealer
restrictions or incentives. This freedom enables access to institutionally-priced investment options that
may be unavailable through traditional channels.

The key components of this investment freedom include:

True Open Architecture Best-Interest Implementation Holistic Integration
Access to the full universe of Ability to select investments Seamless coordination
investment solutions without based solely on client needs between investments and

proprietary product rather than revenue other aspects of financial
requirements considerations planning
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Relationship Depth: Building a Loyal Client Base

The transition to independence frequently transforms client relationships, creating deeper
connections and more comprehensive service.

Clients often develop increased trust when they understand their advisor has chosen independence
to better serve their needs. Katie Ives of Good Life Financial Advisors of NC notes:

One question we often get, that we can answer differently now: 'Can you
talk to our children, neighbor, friend, even if they don't have very much

money?' We tell them we would be so honored to talk to them. If they are
important to you, they are important to us!

Independence enables more authentic client communications by removing artificial constraints.
Advisors share genuine perspectives without concern for institutional messaging requirements. They
freely discuss all available options and engage in transparent conversations about costs and value.

Independent advisors develop comprehensive service offerings that address all aspects of clients'
financial lives. Rather than compartmentalizing different aspects of wealth management, they provide
truly integrated planning that considers the interconnected nature of financial decisions.

The Freedom Effect: Life After the Transition

Our conversations with Good Life advisors consistently reveal one striking pattern: the sense of
professional liberation vastly outweighs any temporary disruption. The transition experience
typically unfolds in three phases:

1.Initial Concern: Natural apprehension about client retention and operational changes
2.Guided Transition: Structured support from the Good Life transition team
3.Professional Freedom: The unexpected sense of possibility and autonomy that emerges

The Client Response: Stronger Relationships, Not Lost Accounts

Perhaps the most significant fear for transitioning advisors centers on potential client attrition. The
reality? Most Good Life advisors experience exceptional client retention rates, often surpassing
expectations.

Even more surprising is what happens after the transition settles:
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Deeper Client Engagement Elevated Trust Accelerated Referrals

Without restrictive policies, Clients appreciate the Many advisors report
advisors can truly address transparent communication unexpected increases in
client needs about the transition client referrals post-transition

What drives this positive client response? Our observations suggest that clients value their advisor's
commitment to improving service delivery far more than institutional loyalty. When advisors clearly
communicate how the transition benefits the client experience, resistance rarely materializes.

Independence enables more authentic client communications by removing artificial constraints.
Advisors share genuine perspectives without concern for institutional messaging requirements. They
freely discuss all available options and engage in transparent conversations about costs and value.

Independent advisors develop comprehensive service offerings that address all aspects of clients'
financial lives. Rather than compartmentalizing different aspects of wealth management, they provide
truly integrated planning that considers the interconnected nature of financial decisions.

The transition to Good Life Companies typically catalyzes significant practice growth through three
key mechanisms:

Service Evolution - Free from restrictive product shelves and compliance limitations,
advisors can implement truly holistic planning approaches. This expanded capability

often attracts assets previously held elsewhere, growing AUM without acquiring new

clients.

Economic Advantage - Good Life's advisor-centric payout structure creates immediate
financial benefits. Many advisors report 15-30% improvements in personal income,
even before accounting for practice growth. This economic advantage provides capital
for reinvestment in practice development.

Efficiency Revolution - The cumulative effect of streamlined operations, enhanced
technology, and reduced bureaucracy creates significant time savings. Good Life
advisors consistently report that this newfound efficiency allows them to focus on
high-value activities that directly impact practice growth rather than administrative
burdens.
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The Quality of Life Premium

Professional Fulfillment: Renewed Purpose

Many advisors report a profound shift in their relationship with their profession after becoming
independent - a transformation that rekindles their passion for financial advice.

Independence allows advisors to practice in a manner that aligns with their personal values and
vision. This alignment creates greater congruence between beliefs and actions, enhancing their sense
of professional integrity. Advisors experience a deeper connection to their work as artificial barriers
between their advice and client outcomes disappear.

With freedom to chart their own course, advisors often experience renewed professional growth after
years of stagnation. They develop expertise in personally meaningful areas and create innovative
service models that reflect their vision of optimal client care.

Personal Well-Being: Work-Life Balance

The structural advantages of independence frequently translate into meaningful quality-of-life
improvements. JR Frenzel shares:

Family time is incredibly important to me. Instead of stressing over production
quotas or corporate emails, | now have the tools and technology to work
efficiently from anywhere. If | need to drop everything and be somewhere, | can.

Independence has allowed me to be more present in my family's life and my
community, which has helped me achieve not only work-life balance but
impacted business positively as well.

Efficiency gains and reduced administrative burdens allow advisors to reclaim significant time previously
lost to compliance busy work and corporate requirements. This reclaimed time enables more
meaningful client interactions that focus on relationship building rather than transaction processing.

Significant stress reduction commonly follows the transition to independence. Advisors resolve ethical
tensions regarding product recommendations as open architecture platforms eliminate pressure to sell
preferred solutions. Freedom from production quotas allows advisors to focus on client outcomes rather
than corporate metrics.
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Community Connection: A Supportive Network

Perhaps most unexpected is the camaraderie found within the Good Life community. Conor Delaney,
founder of Good Life Companies, has intentionally cultivated a collaborative environment where
advisors support rather than compete with each other. This professional community combats the
isolation many advisors experience at traditional firms.

Legacy Creation: Building Something Meaningful

Independence offers advisors the opportunity to build something meaningful that extends beyond
their personal production.

Independent practices develop robust continuity plans that protect clients and preserve the advisor's
legacy. Succession planning creates a clear path for practice transition that protects client interests
while rewarding the founding advisor's efforts.

Many independent advisors find greater opportunity to contribute to their communities once freed
from corporate constraints. This community engagement often becomes a deeply rewarding aspect
of independence.

Addressing Transition Concerns . ,.'g
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Despite the clear advantages of independence, many advisors hesitate due to concerns about the
transition process. Good Life Companies have developed comprehensive systems to address these
concerns.

Client Retention: Maintaining Your Relationships

The fear of losing clients during a transition is perhaps the most significant barrier advisors face when
considering independence. Good Life's extensive experience has generated proven strategies for
client retention.
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The Good Life transition advantage includes:

Proven Communication Streamlined Administrative Relationship-Focused
Strategy Process Approach
Customized client messaging Efficient paperwork handling Leveraging the reality that
that emphasizes enhanced and account transfer client loyalty typically resides
benefits and maintains procedures that minimize with the advisor rather than
relationship continuity disruption the institution

Concerns about business disruption during transition are natural but can be effectively managed with
proper planning and support. Good Life provides comprehensive assistance throughout the process.
Michael Chapman describes his experience:

We didn't have to do any real estate negotiations or play
general contractor while our offices were being built. We told

them where we wanted to be and picked out which furniture
design we liked and some paint colors. Everything else was
taken care of.

Our transition support includes:

Detailed project planning that anticipates potential issues before they emerge
Document preparation assistance that streamlines the administrative aspect
Technology setup that ensures systems are operational from day one

A customized transition plan tailored to your specific practice

Client communication templates and strategies to ensure smooth transfers
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Dedicated transition specialists who handle paperwork and administrative tasks

Good Life helps advisors develop phased implementation plans that ensure continuity while methodically
introducing improvements. This measured approach maintains stable client service while gradually
enhancing capabilities.
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Final Considerations: Investment vs. Expense

The economics of transition deserve careful consideration but are typically more favorable than many
advisors initially assume. Good Life helps advisors develop realistic transition budgets while
projecting the long-term benefits.

When viewed properly, transition costs represent an investment in the practice's future rather than
an expense. This investment generates returns through enhanced revenue opportunities, improved
profit margins, and long-term enterprise value creation.

Your Transition Blueprint

Based on the collective wisdom of advisors who have successfully transitioned to Good Life Companies,
we've developed a proven transition framework:

1. Strategic Preparation 2. Thoughtful Communication
(3-6 months before transition) (1-2 months before transition)
e Begin documenting client relationships e Develop client-focused messaging
and service models emphasizing service improvements
* |dentify ideal timing based on business * Prepare clear explanations of the
cycles transition benefits
* Explore Good Life's platforms and * Plan personalized outreach for your
capabilities most valuable clients
3. Transition Support 4. Growth Opportunities
(During transition) (Post-transition)
e Utilize Good Life's dedicated transition » Explore expanded service offerings
specialists e Connect with Good Life advisor
e Follow established workflows for community
account transfers » Leverage newfound efficiency for
e Implement technology platforms with strategic growth

expert guidance
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The Independence Premium Calculator: Quantify Your Potential

The most powerful aspect of the Independence Premium framework is its measurability. To help
advisors understand the potential impact on their specific practice, we've developed the Independence
Premium Calculator.

This proprietary tool allows advisors to input their current business metrics and receive personalized
projections across three key dimensions:

Revenue Growth Potential Margin Enhancement Enterprise Value
. . L Multiplication
Projected increase based on Expected profitability P
service expansion and improvement through payout Long-term wealth creation
referral acceleration changes and operational through practice equity
efficiency development

By quantifying these benefits, advisors can make data-driven decisions about their future rather than
relying solely on emotional factors or uncertain projections.

Conclusion: Transform Your Professional Future

The decision to transition to independence represents one of the most significant choices in an advisor's
career. While every situation is unique, the Independence Premium framework provides a structured
approach to evaluating this opportunity.

Good Life Companies offers advisors considering this journey a confidential consultation to explore how
independence might benefit their specific circumstances. By understanding the full dimensions of the
Independence Premium, advisors can make informed decisions about their professional future with
confidence and clarity.

The most consistent regret we hear from our advisors isn't about making the move—it's about not
making it sooner.

Ready to discover your Independence Premium? Contact our transition team today for a no-obligation
consultation about how Good Life Companies can transform your advisory experience.

Contact us at independence@goodlifeco.com or visit goodlifeco.com/journey to begin your journey
toward true independence.

@ www.goodlifeco.com

GOOD LIFE
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Good Life Companies is a stand-alone entity providing real estate, infrastructure, technology, training, marketing, and support to
independent professionals throughout the United States. Securities offered through LPL Financial Member FINRA/SIPC. Investment
advice offered through Good Life Advisors, LLC, a registered investment advisor. Good Life Companies and Good Life Advisors, LLC,
are separate entities from LPL Financial.
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